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EcoRegió Catalonia: Internationalizing Sustainable Regional Citizen Shareholder Ventures
In November 2015, Oriol Costa Lechuga was preparing to give a sales pitch for EcoRegió, a new initiative his social enterprise Dynamis had been promoting since June.  EcoRegió is a replication of a highly successful German social venture that has connected actors along the value-added chain of the regional sustainable agriculture sector “from farm to fork” since 2006.  At this point, EcoRegió had already secured €60,000 of funding, an amount still significantly lower than the targeted amount of €250,000.  EcoRegió urgently needed additional investors who would cover the difference. 
Oriol addressed an audience of more than 400 people who had assisted with the “Ship2B[footnoteRef:1] Impact Forum” in Barcelona.  The event brought together an eclectic mix of representatives of social impact and traditional businesses and social impact investors.  Their objective was to analyze the potential of social mission businesses and social impact investments, as well as to analyze the possible advantages of alliances between traditional businesses and social impact startups in securing funding and creating supportive ecosystems for startups with disruptive business models having the potential to become financially self-sustainable while generating social impact.  The event also served as a networking opportunity for social impact enterprises at various stages of development.  [1:  http://www.ship2b.org/] 

As a lawyer-turned-social entrepreneur, Oriol was no stranger to speaking to large audiences and to selling his ideas.  In many ways he was an embodiment of the “burro Catalan,”[footnoteRef:2] a noble animal that has become almost extinct and that has become a symbol of Catalan national identity as a hard-working group that does not give up in the face of adversity.  Although this was not the first time he had faced an uphill battle, Oriol wondered why things were not moving faster.  The idea of EcoRegió fully resonated with [2:  The Catalan donkey: a large domestic breed of donkey from Catalonia] 
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his values, ideas, and previous initiatives related to organic agriculture and sustainable development.  The concept has been proven in Germany and has been endorsed as a model to be replicated by Ashoka[footnoteRef:3] and the Catalan government.  However, the funds were not flowing in as fast as he had hoped.  As he moved towards this stage, he wondered if he had overlooked something.  Why did this strategy work in Germany while being so difficult to implement in Catalonia? Was it just a question of time, patience and perseverance, or was there more to it?   [3:  A global organization that identifies and invests in leading social entrepreneurs – individuals with innovative and practical ideas on solving social problems.  See more at: https://www.ashoka.org/.] 


The Regionalwert[footnoteRef:4] AG[footnoteRef:5] (RWAG) [4:  The English translation of Regionalwert is “Regional Value.”]  [5:  “Aktiengesellschaft” (AG), a business legal form that requires a relatively low initial capital investment of €50,000, and does not allow shareholders to withdraw their investments but only to transfer it to another shareholder] 

Opportunities waiting to be exploited
In the fall of 2006, Christian Hiß founded the RWAG in his home region of Freiburg in southwestern Germany.  Thanks to its fertile volcanic soil, the Freiburg region is known for its wine production and small-scale farming (Exhibit 1).  In recent decades, it has become a hub of organic farming in Germany.  Organic farming constitutes an essential part of Christian Hiß’ life.  His father, Karl Hiß, came in contact with ideas and practices of biodynamic agriculture[footnoteRef:6] during his stay in England as a prisoner of war.  In 1948, upon his return to Germany, Karl Hiß, together with several young farmers, began practising ecological and sustainable agriculture.  In the early 1950s, Christian’s parents converted their farm and land into a biodynamic sustainable farm, thus creating one of the first organic farms in Germany.  [6:  Biodynamics is an alternative spiritual-ethical-ecological form of agriculture that is based on principles of anthroposophy defined by Rudolf Steiner (1861-1925), an Austrian writer, educator and social activist.  Although similar to organic farming, most biodynamic initiatives adhere to a triple bottom-line approach of ecological, social, and economic sustainability.  Demeter is a worldwide certification system that verifies when food has been produced through biodynamic methods.  ] 

It was during the takeover of the farm from his parents that Christian Hiß experienced firsthand the challenges of farm succession in the German farming sector.  He quickly realized that raising capital for business expansions, even when based on solid and sustainable business plans, was next to impossible.  The situation was even more difficult for new entrants to the farming sector, as they required access to larger capital investments in order to purchase land.  German banks qualified investments in family farming as high-risk and unlikely to provide quick returns.  Without funders willing to provide money for startup or expansion investments, small and medium-sized farms faced bleak prospects.  Hiß and his friends decided to change this situation by founding an institution that would help family farmers keep their farms under their ownership and help newcomers to the sector establish new family farming businesses. 
A sustainability and mission-driven model 
Following extensive discussions with a broad group of stakeholders that included not only farmers but also consumers, regional authorities, economists and researchers, a consensus emerged on basic principles for the new institution, which was eventually enshrined in the founding statute of the RWAG.  The aim of the RWAG is to secure and develop ecological and sustainable agriculture and food production on a regional level through the acquisition of land and farms and through investment in food-processing and retail enterprises.  The RWAG strives to help all those involved in this process contribute their views and shared responsibilities by building a network of enterprises along the value-added chain “from the field to the plate,” thus fostering collaboration between different enterprises and a joint identity.  Furthermore, the RWAG works towards the creation of regional added value beyond simple financial profits by acknowledging and compensating (at individual and social levels) not only economic but also social and ecological achievements (e.g., creating jobs, enabling farm succession to non-family members to ensure a young and dynamic rural environment, increasing soil fertility and biodiversity, etc.).  Based on the market economy, the RWAG holds the ecological and social capital of the region equal to financial capital, and this is reflected through a system of performance measures that are shared within the network.   
The business legal form
The identification of an organizational legal form that could meet agreed-upon conceptual criteria for the new institution and that would allow for their implementation and sustainability was not an easy task.  Although cooperative societies (“Genossenschaften”) have been the most prevalent legal form in the German agricultural sector, one innovative shareholder structure, “Aktiengesellschaft” (AG), was found to be the best option.  This legal form requires a relatively low initial capital investment of €50,000.  Much-needed additional investment capital has been generated through the sale of shares and through investments in land, real estate, and equity holdings.  As with any other shareholder corporation, shareholders have rights (e.g., voting for the Board of Directors and influencing the direction of the organization) and responsibilities (e.g., for profits and losses and the acceptance of monitoring by financial authorities).  One of the unique features of the AG form is that it generates more financial stability and eliminates financial speculation, as shareholders cannot withdraw their investments and can transfer them only to another shareholder.  To raise the initial capital needed for registration, Hiß handed over his family farm (valued at €435,500 by an independent auditor) to the RWAG.  Thus, the RWAG shareholders owned the farm, and Hiß continued to work on the farm, but as a leaseholder. 
The RWAG’s Business Model
Although the RWAG was created as a for-profit entity, it is designed to attract those investors who carry a much broader concept of the term “profit.”  First, RWAG shareholders are not investment funds or private companies but private individuals.  For this reason, the RWAG is often referred to as a Citizen Shareholder Company (“Burgeraktiengesellschaft”).  Second, in addition to financial gains, profits have societal and ecological dimensions.  Instead of guaranteeing dividends for investors, the RWAG guarantees that capital invested will be used according to predetermined criteria directed at supporting the development of a sustainable regional food supply chain and landscape management.  Third, in having city inhabitants invest in food production and supply from their separate locations, the RWAG fosters urban-rural connectivity and a feel-good factor among all who are involved.
The RWAG business model (refer to Exhibit 2, which identifies key elements of the model and their links to the sustainability indicators) has enjoyed great popularity among inhabitants of the Freiburg region and beyond and has received extensive media coverage resulting in a steady increase in its number of shareholders.  By 2015, the RWAG had more than 600 shareholders, whose investments ranged from one share priced at €500 to blocks of shares worth €150,000, generating a total capital investment of close to €3 million.[footnoteRef:7]  [7:  http://www.accesstoland.eu/-Regionalwert-AG- Accessed: February 01, 2016] 

The RWAG is run by an executive board that in 2016 included three managing directors: Christian Hiß, chairman of the Executive Board; Inge-Lore Andres, who is in charge of marketing, public relations and product development; and Rolf Steiner, who is in charge of finance.  Managing directors are appointed by the Supervisory Board of Directors, which consists of six representatives from the region with diverse professional backgrounds.  The Supervisory Board acts as a controlling body that is elected by the shareholders every five years at annual general meetings. 
In addition to raising and managing citizen capital, the RWAG engages in land finding and land matchmaking with young farmers; in identifying and recruiting promising enterprises and startups that fit within the RWAG network; in improving synergies amongst enterprises that are already part of the network; and in promoting its activities through participation in regional, national, and international events.  The main recipients of this support from the RWAG are typically farmers of small and medium-sized farms and food businesses that, because of insufficient equity, have experienced difficulties in obtaining capital from banks.  Applicants whose business plans are deemed viable become partners with the RWAG and are offered financial support of various types.  For instance, the RWAG can provide capital (e.g., for machinery or land) in the form of silent holdings with a fixed rate of interest that typically ranges from 3% to 8% on repayment.  Furthermore, the RWAG may offer land leases at an attractive rate under the condition that a business is managed under RWAG criteria (this often implies a transition to certified organic farming over a pre-agreed period) and is justified in an annual sustainability report and at annual general meetings.  Finally, the RWAG may opt for the creation of an associated company where the RWAG holds shares in the supported enterprise.  Involvement with the RWAG often enables supported enterprises to obtain bank loans.  In fact, in some cases, banks have provided loans only because the RWAG had already co-financed a certain share of an investment and had taken an equity stake of 30% or more.  
When making decisions on potential investments, economic, ecologic, and social criteria carry equal weight in the decisions by the RWAG.  In addition to checking the viability of the business plans of enterprises applying for financial support, RWAG Managing Directors often assist less experienced applicants in the creation of sustainable business plans while offering them guidance during the first years of operation.  In some instances, depending on the specific case and the scope of services provided, the RWAG charges for these services.  The aim of the RWAG is to create an economically viable chain of added value “from farm to fork.”  Thus, the RWAG invests not only in agricultural land and farms but also in small and medium enterprises that process, distribute, and sell food.  The RWAG network includes different types of enterprises such as vegetable and dairy farms, a fruit dryer, a food-box-selling initiative, various shops, a wholesaler, accountancy and startup consultancies and a research institute.  In 2015, the RWAG directly owned 10 hectares of farmland with another 250 hectares owned by partners in a network of 19 enterprises.[footnoteRef:8] [8:  Ibid.] 

Although the partner enterprises operate independently, they are heavily interconnected with other enterprises within the RWAG network, enabling them to reduce costs and spread risks while becoming more competitive.  For instance, dairy farmers can use waste from food farms, and food farms can use manure from dairy farms.  Furthermore, larger and more successful enterprises pay higher interest rates and in this way support smaller and newer enterprises.  The result is the emergence of a regional food system that is characterized by a value chain where value creates benefits for partnering enterprises and RWAG shareholders while generating broader social benefits. 
The RWAG is also known for its support of social, ecological and regional-economic performance evaluations for businesses.  At the moment, RWAG financial reporting is kept separate from social and ecological sustainability reporting.  Once a year, all network partners evaluate their sustainability achievements and communicate these results to network partners and shareholders at the annual general meeting.  Social-ecological returns on shareholder investments are reported using 87 indicators, which are both qualitative and quantitative, and grouped into three categories spanning 12 dimensions (see Exhibit 2 for RWAG Sustainability Indicators used in 2014).  Network partners and shareholders provide feedback used to improve sustainability outcomes and to ensure a maintained focus on relevant issues while keeping administrative burdens at a minimum. 
Recognition and Modes of In-Country and International Replication 
The RWAG has received widespread recognition in Germany and beyond.  For instance, in October 2009, Christian Hiß received an Ashoka Fellowship for his efforts in creating and managing the RWAG.  In November of the same year he received the German Government Council for Sustainability Award as “Social Entrepreneur of Sustainability.”  In 2011, the RWAG and Christian Hiß were selected by the Schwab Foundation, the Boston Consulting Group and the Financial Times Germany as one of four finalists in a competition sponsored by German Chancellor Angela Merkel as an example of an organization that pursues innovative, market-based approaches while solving social and environmental problems.  Thus, it should not be surprising that the success of the RWAG has attracted an interest in replicating its business model in other regions of Germany and abroad.
In 2011, to accommodate processes of replication within Germany, the founders of the RWAG established a national holding company under the name of Regionalwert Treuhand UG&CO.KG.  They opted for an atypical type of franchise (Exhibit 3) wherein the franchisee is also a shareholder in the franchisor company and can determine the long-term development of the company.  In other words, to acquire voting rights in the national holding company and rights to use the trademark, all newly created Regionalwert AGs are expected to contribute capital and to become Regionalwert Treuhand UG&CO.KG shareholders.  Each Regionalwert AG remains an individual and independent unit.  What it has in common with the other RWAGs is its business model and objective, as they are expressed through the Regionalwert AG trademark (Exhibit 4 – RWAG Logo).  Regional, cultural and social factors determine the internal composition of individual RWAG shareholders, directors, managing directors and partner enterprises in its network.  While it is not mandatory that each RWAG be directly related to the agriculture and food-production sectors immediately, it is expected that over time, these sectors should become fixed components of regional value chains to render the network economically meaningful. 
In 2014, the RWAG became motivated to internationalize when Ashoka identified its business model as one of 20 projects with the best potential for employment creation in Spain, Italy, Portugal and Greece — the four EU countries that were hardest hit by the Great Recession.  In the summer of 2014, the Sustainability and Employment Services Departments of the government of Catalonia selected the RWAG among 198 reviewed international projects as one of the three best innovative projects with the potential for employment creation within the green economy, especially among young companies.[footnoteRef:9] Fully aware that this would not involve a simple cut-and-paste exercise, the RWAG initiated its search for an appropriate local partner in Catalonia. [9:  http://www.elmundo.es/cataluna/2014/07/10/53bd699fe2704ea5248b4586.html - accessed on February 03, 2016] 

Furthermore, the RWAG management team needed to decide how to approach its international replication strategy.  Some of the following options were considered: use the Regionalwert Treuhand UG&CO.KG holding; search for a different legal form that would be more suitable to an international context and to idiosyncrasies of the RWAG “franchise” model; or approach this as a purely consulting exercise in setting up and managing replication initiatives in foreign countries.  The decision was not an easy one, as each mode of international replication came with its own advantages and challenges.  While extending the Regionalwert Treuhand UG&CO.KG holding seemed to be a simple and logical solution, as the model that has been proven to work for replication purposes within Germany, it posed several administrative challenges.  For instance, business legal forms vary considerably between EU countries.  Furthermore, only a handful of 28 EU member countries have created a separate legal form for social enterprises.  Finally, neither the German holding company nor the potential country subsidiaries had access to resources and capabilities needed to manage an organization that resembled a traditional multinational business organization. 
Modifying the traditional franchise model (Exhibit 3) (especially the so-called social franchise model that was becoming increasingly popular among social enterprises worldwide as a mode of international replication) involved several issues that characterized the first option.  The social franchise model would give considerable autonomy to the international replications that would accommodate restrictions imposed by the local context in the destination country.  At the same time, it would ensure that the new entities would respect the philosophy and follow the business model of the RWAG, thus creating an internationally recognizable identity that could be reflected through trademark and logo sharing.  From a logistics-based perspective, while the last option —whereby the RWAG would limit its engagement to consulting — was the easiest, it was also the option that gave the lowest level of control to the RWAG.  The main risk was that potential failures and unexpected mutations in the international concept could affect the identity and reputation of the German initiative.    

The Catalan Context 
Catalonia is one of Spain’s 17 autonomous communities located at the northeastern corner of Spain.  Administratively, Catalonia is divided into four provinces: Barcelona, Girona, Lleida and Tarragona (Exhibit 5).  Most of the 7.5 million Catalan residents live in Barcelona province and Barcelona city, which is a vibrant political and economic hub and a popular European travel destination.  Although Catalan’s GDP is the largest of Spain’s autonomous communities, its GDP per capita lags behind those of Madrid, Basque Country and Navarra.  For a general overview of Catalan’s macroeconomic indicators, please refer to Exhibit 6.  While Catalonia’s Mediterranean beaches of Costa Brava and Costa Dorada, the Pyrenees mountains and its rural regions and vineyards make tourism an important economic sector, Catalonia is also known as a centre of Spanish manufacturing (e.g., chemical industry food processing, metalworking) and a food producer, with approximately 33% of its land devoted to agriculture.  These elements, together with its growing service sector, make Catalonia one of the economic powerhouses in Spain and in the EU as a whole.   
Historically, Catalonia has managed a thriving social sector based on solidarity.  In 2015, in spite of unfavourable economic, social, and political conditions, the Catalan social sector remained surprisingly effective in delivering social services and innovations, in the process becoming one of the main hubs of social entrepreneurship in Spain and Europe.  Numerous new initiatives emerged, focusing on different social issues that adopted different legal forms and business models and that relied on ever more diverse and innovative funding sources.  At the same time, the general population became increasingly more interested and involved in sustainability issues.  After several decades, the flow of populations from rural areas to urban centres appeared to be reversing.  Pushed by a lack of employment or by desires for a lifestyle change, some urban residents started to move back from the cities to rural regions.  These so-called “neorurales” have brought a new level of dynamism to the rural region, and new initiatives have started to emerge in several areas that appeared to be stagnant or even dead.[footnoteRef:10]   [10:  http://www.magrama.gob.es/ministerio/pags/biblioteca/revistas/pdf_ays/a047_06.pdf - accessed February 25, 2016] 

The Great Spanish Rollercoaster: From boom to bust and then …?
While for many uninformed foreigners, Spain is a homogenous country known for its fiestas and zest for life, for locals it is a country marked by diversity, a turbulent past, an uneasy present and an uncertain future.  Often celebrated as one of modern Europe’s success stories, over the past 40 years Spain has covered an impressive and unprecedented economic and sociopolitical trajectory that has involved its transition from fascist dictatorship to well-functioning democracy, its accession to the EU and its conversion from an underdeveloped and largely rural economy to being an economic player of global importance, with the fifth-largest economy in the EU and one of the fastest-growing immigrant populations.  
In 2015, after experiencing almost seven years of more or less continuous economic contraction, Spain’s GDP was growing at a healthy rate of almost 3%.  Once again, Spain assumed a growth leadership position among Eurozone countries.  However, its stubbornly high unemployment rate of 22% (exceeding 50% among the young population) served as a grim reminder that the consequences of the economic crisis would be felt for years to come.  For more macroeconomic data and trends for the last 10 years, please refer to Exhibit 7. 
Stark austerity measures, coupled with unpopular labour reforms, led to an increase in temporal employment and underemployment levels.  All of these factors contributed to a rapid increase in the percentage of the population living below the poverty line, surpassing 21% in 2012[footnoteRef:11].  Growing social problems led to social unrest and to the emergence of an anti-austerity social movement that is also known as the “15-M Movement,” based on the first day of massive, countrywide protests on May 15, 2011.[footnoteRef:12] The 15-M Movement gave rise to a number of new and influential political players (e.g., Podemos) that gained a share of the popular vote in successive European, regional, and national elections, ultimately taking control of Madrid and Barcelona, the two largest Spanish cities, and becoming the third-largest political block in the national parliament, effectively putting an end to the Spanish two-party political system.  [11:  http://www.photius.com/rankings/economy/population_below_poverty_line_2014_0.html - accessed on February 24, 2016]  [12:  https://en.wikipedia.org/wiki/Anti-austerity_movement_in_Spain - accessed on February 24, 2016

] 

A Brief History of Catalonia
In the 12th century, the County of Barcelona was brought under the same royal rule as the neighbouring kingdom of Aragon, which eventually became a major medieval sea power that controlled significant parts of the western Mediterranean.  In 1469, with the marriage of Ferdinand of Aragon and Isabella of Castile, the crowns of Aragon and Catalonia created the new Castilian-controlled kingdom of Spain.  Though part of the Spanish state runs from Madrid, Catalonia maintained an important level of autonomy until 1714.  At the end of the War of Spanish Succession (1701-1714), Catalans found themselves on the losing side. After the fall of Barcelona to the House of Bourbon troops (the day of the fall, September 11, is commemorated every year as the Catalan National Day, also known as “La Diada”), the Catalan state was officially abolished and the use of the Catalan language was suppressed.  In the 19th century, a renewed sense of Catalan identity emerged, resulting in a campaign for political autonomy and separatism.  This period was also characterized by efforts to revive the Catalan language as a language of literature.  In 1931, Spain became a republic and Catalonia was afforded widespread autonomy.  During the Spanish Civil War, Catalonia was one of the key Republican strongholds that fought against General Francisco Franco’s troops.  With the end of the war, under Franco’s repressive fascist regime, Catalan autonomy was revoked, Catalan nationalism was repressed, and the use of the Catalan language was severely restricted to the private sphere.  After Franco’s death and the emergence of democracy, Catalonia was given much more autonomy within the Spanish state; it has its own parliament and government (known as the “Generalitat”), and the Catalan language (the ninth most widely spoken language in Europe), with Castilian (Spanish), became the official language. Its use is actively encouraged in education and in official and media spheres. 
Spain and Catalonia: Hitting a low point
In the fall of 2015, a thorny marriage between Spain and Catalonia hit another low point.  With a distinct history extending back to the early Middle Ages, many Catalans think of themselves as a separate nation from the rest of Spain (for selected elements of Catalan identity and for a description of their expressions of separatist sentiment, please refer to Exhibit 8).  Until only recently, few Catalans have desired full independence, though Spain's painful economic crisis, together with some questionable recent political and legal decisions made by the Spanish Constitutional Court, have contributed to a surge of support for separation.  Many Catalans believe that their rich region contributes much more to the central government (Madrid) than it receives, and blame much of Spain's debt and economic crisis on the central government.  In November 2014, the Catalan government held an informal, non-binding vote on independence, with 80% of those taking part voting "yes."  However, according to the Spanish constitution, Catalonia has no right to call for a referendum for independence or to unilaterally break away.  In October 2015, a block of separatist parties won a snap election in Catalonia, declared itself outside the jurisdiction of the Spanish Constitutional Court and promised a unilateral declaration of independence by the Catalan parliament before the end of the mandate.  At the same time, polls predicted that national elections scheduled for the second half of December 2015 would result in a hung national parliament, with most seats more or less equally split between four major parties that were unlikely to form a government.  Some analysts argued that the Catalan referendum would spur a break or create issues that would enable or prevent the creation of a governing coalition. 



Dynamis
History of the Organization
In 2004, a group of five individuals with backgrounds in environmental science and geography created “Promoció dels Valors Ambientals”[footnoteRef:13] (also known as DINAMIS), an auxiliary service provided in the Catalan municipality of Vidreres, Girona.  With little experience but much passion, they set out to design and implement several projects that promoted local and organic agriculture to expand awareness of environmental protection through sustainable and responsible production, distribution, and consumption in their catchment area.  During its first five years, in cooperation with local city halls, DINAMIS implemented several highly successful projects.  In spite of its early success, DINAMIS’s ambitions were severely constrained by the interests and budgets of the local administrators it worked with.  In 2009, DINAMIS decided to continue working on its own, independent of local authorities.  While this newly acquired autonomy allowed the organization to set its own objectives and milestones, it also came with more project planning, designing, and, above all, fundraising, in Catalonia’s rapidly worsening economy.  Negative aspects of the external environment were to some extent mitigated by a growing interest in environmental issues and sustainability among local populations and authorities.  For instance, the University of Girona created a Bachelor’s degree in Environmental Studies, and authorities in Girona and Catalonia initiated a number of programs that supported projects focused on promoting local agriculture, the environment, commerce and job creation.  To convey its new identity, the organization changed its name to “Desenvolupament i Innovació Ambiental i Social”[footnoteRef:14] (otherwise known as Dynamis).  [13:  Promotion of Environmental Values]  [14:  Development and Environmental and Social Innovation] 

Dynamis today
Over the years, Dynamis has expanded the scope of its activities, resulting in some structural changes.  Nevertheless, the five individuals who were part of the original organization still remain involved or interested in current Dynamis projects.  Since its creation, Dynamis has acted under the “Sociedad Limitada”[footnoteRef:15] legal form.  However, due to high levels of collaboration and openness between those involved in Dynamis activities, its partners and employees think of Dynamis as a workers’ cooperative, one of the most frequent legal forms used in social mission organizations in Catalonia.  [15:  The Limited Society legal form is mostly used by sole entrepreneurs to limit their degree of responsibility with respect to capital, thus preventing them from being held responsible for their own assets for business debts.] 

By 2015, Dynamis had emerged as one of the most prominent social enterprises in the region of Girona, a hot spot of rapidly expanding social entrepreneurship sectors in Spain.  The mission of Dynamis is to transform ideals into sustainable realities through the use of modern technologies in promoting local and ecological commerce and through the elimination of unnecessary intermediaries.  Their main activities focus on: (i) promoting direct local and ecological product commercialization through an easy-to-use, modern, and efficient online platform; (ii) improving the utilization of existing resources and the facilitation of synergies through the creation of networks of interdependent consumers and producers; and (iii) creating applications that favour dynamics of commerce, promotion, encounter, planning and reflection that generate new ways of acting and, in consequence, a more sustainable society.  One of the main Dynamis products is an online platform that brings together producers and buyers by allowing them to create self-contained markets and shopping groups for specific local and ecological products.  Another product is an online guide for local producers that addresses the direct commercialization of their products.  This product also includes an up-to-date database of local producers that is accessible to both producers and buyers.
EcoRegió
In June 2015, during the EcoSí Sustainability Fair in Girona, Dynamis created the EcoRegió Promoter Group, a new Dynamis initiative.  The group included Joan Antoni Melé, a promoter of ethical banking in Spain and a former managing director of Tridos Bank Spain with more than 30 years of experience in the banking sector; Eduard Alié, a multifaceted manager with extensive experience in investment analysis; and Oriol Costa from Dynamis.  Fairly soon after this event, Dynamis registered EcoRegió SL (see Exhibit 4 for the logo) (limited liability company) as an organization responsible for implementing new ecoregions and for the brand’s management.  EcoRegió’s objective is to work on a replication of the RWAG model initiated in Catalonia (EcoRegió Catalonia) and to then expand to other regions in Spain (within EcoRegió Global).  The initial plan involved raising between €100,000 and €200,000 in initial capital for EcoRegió Global by the end of September from a maximum of 20 investors, who would invest between €2,500 and €50,000 each.  By the end of December 2015, EcoRegió Catalonia was supposed to raise an initial capital amount of between €0.5 million and €1.0 million from individual investors (ranging from €500 to €50,000).  In spite of the relentless promotion of multiple weekly events to various audiences throughout Catalonia, the money did not flow in as fast as expected.  In Oriol’s mind, there was no doubt that the RWAG model was the right model for Catalonia and Spain, as it fully resonated with his personal value system and ideals.  Was he merely suffering from typical entrepreneurial over-optimism or was there something that he and his team had overlooked? While suppressing these thoughts, he prepared his presentation to the Ship2B event attendees.       


Exhibit 1: Images of a typical Freiburg landscape and of one of the RWAG’s Member Organizations[footnoteRef:16] [16:  http://www.accesstoland.eu/-Regionalwert-AG- last access February 16, 2016] 
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Exhibit 2: RWAG’s Business Model and its Connection to Sustainability Indicators[footnoteRef:17] [17:  Ibid.] 
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Exhibit 3: Franchise model and its benefits for the franchisee
[image: ]Source: Alvaro Hidalgo (2012: 2)

Exhibit 4: The RWAG and the EcoRegió logos
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Exhibit 5: Situating Catalonia and the Girona Region 
	[image: Image result for catalonia map]
	[image: http://www.wineandvinesearch.com/spain/catalonia/catlonia.png]

	Source: www.cicloturisme-adac.net 
	Source: www.wineandvinesearch.com 


Exhibit 6: Catalan short-term economic indicators in the fall of 2015[footnoteRef:18] [18:  http://gencat.cat/economia/catalaneconomy/article6/ - last access February 24, 2016] 

· The Catalan economy is accelerating: GDP grows by a year-on-year 3,7%, the fastest pace since the end of 2007
· Domestic demand continues to grow strongly
· Labour market continues to improve and Social Security contributors are increasing at a strong pace: 3.3 % year-on-year in November
· Industrial production continues to move forward in Catalonia with a strong year-on-year growth of 4.8% in October
· Catalan exports of goods have grown by a year-on-year 6.3% from January to September 2015
· Catalan inflation in November was a year-on-year 0%, partly an effect of low oil prices

Exhibit 7: Some macroeconomic indicators for Spain (2005-2010)[footnoteRef:19] [19:  http://www.tradingeconomics.com/spain/ - last access February 24, 2016] 
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Exhibit 8: Selection of Catalan national and pro-independence symbols from various websites (Senyera – the official Catalan flag; Pro-independence flag; Castellers – human towers, protected by UNESCO since 2010; Celebration of Catalan National Day – La Diada 11 of September on the streets of Barcelona; La Sardana – Catalan national dance; “Catalonia is not Spain” and “Freedom Catalonia” pro-independence slogans; Celebration of Sant Jordi’s (St. Georg’s) feast on the streets of Barcelona) 
	[image: https://upload.wikimedia.org/wikipedia/commons/thumb/7/7a/Senyera_%28Pl._Octavi%C3%A0%2C_S._Cugat_del_Vall%C3%A8s%29_01.jpg/200px-Senyera_%28Pl._Octavi%C3%A0%2C_S._Cugat_del_Vall%C3%A8s%29_01.jpg]
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	[image: https://upload.wikimedia.org/wikipedia/commons/thumb/3/3c/1er_3_de_10_amb_folre_i_manilles_de_la_hist%C3%B2ria.jpg/220px-1er_3_de_10_amb_folre_i_manilles_de_la_hist%C3%B2ria.jpg]

	[image: Image result for la diada 2015]


	[image: http://www.barcelona-tourist-guide.com/images/int/cultural/sardana/L550/sardana-IMG_6623.jpg]
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